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ABOUT 
THE REPORT
About the Report
This is a corporate social responsibility (CSR) report published by Shanghai Fosun Pharmaceutical (Group) Co., 
Ltd. (•Fosun PharmaŽ) for the twelfth consecutive year.

This report aims to truthfully present the CSR practice and achievements of the Group to our shareholders, 
employees, government agencies, customers and consumers, partners and other stakeholders.

Basis of Report
This report is in line with the core plan of GRI sustainability reporting standards (GRI Standards) (GRI represents Global 
Reporting Initiative) and is also in compliance with requirements set out in the ESG Reporting Guide (2015) in Appendix 27 to 
the Listing Rules issued by the Stock Exchange (the •ESG Reporting GuideŽ) and is prepared with reference to the Consultation 
Conclusions on Review of the ESG Reporting Guide (issued on 18 December 2019), the national standards on social 
responsibility (GB/T36000) and the Guidelines on Corporate Social Responsibility Reporting for Chinese Enterprises (CASS-CSR 
4.0) published by the Corporate Social Responsibility Research Center of School of Economics of Chinese Academy of Social 
Sciences.

Report Principles
This report follows the report principles under the ESG Reporting Guide.

Materiality Principle: material stakeholders have been identi“ed in the preparation of this report and the communication 
with stakeholders has been included in the substantive assessment process as the basis for determining material ESG topics.

Quantitative Principle:  All data in this report is from relevant statistical reports and formal documents of the Company and 
relevant standards and methods used in the calculation of GHG emission/energy consumption.

Consistency Principle: The statistical and key performance indicators disclosure methods used in this report are consistent 
with those in the Corporate Social Responsibility Report of Fosun Pharma for previous years.

Reporting Period
1 January 2019 to 31 December 2019

Scope of Report
The scope of enterprises disclosed in��this report is consistent with that of the 2019 Annual Report of Shanghai Fosun 
Pharmaceutical (Group) Co., Ltd.
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Data Description
This report is published at the same time with 2019 Annual Report of Shanghai Fosun Pharmaceutical (Group) 
Co., Ltd. The “nancial data in this report is consistent with the 2019 Annual Report of Shanghai Fosun 
Pharmaceutical (Group) Co., Ltd. published for A shares. In this report, all amounts are presented in Renminbi 
(•RMBŽ) unless otherwise speci“ed.

De“nitions
For the convenience of expression and reading, Fosun Pharma may be referred to, according to the context, as 
•the CompanyŽ, •Fosun PharmaŽ or •the Listed CompanyŽ in the report; Fosun Pharma and its subsidiaries 
included in the consolidated report may be referred to as •the GroupŽ, or •Fosun Pharma GroupŽ; the subsidiar-
ies of the Fosun Pharma are described as •member enterprisesŽ; Shanghai Fosun Pharmaceutical Industrial 
Development Limited may be referred to as •Fosun Pharmaceutical Industrial CompanyŽ or •Industrial Compa-
nyŽ.

Access to the Report
The report is prepared in simpli“ed Chinese, traditional Chinese and English and published in traditional 
Chinese and English, and is available in both hardcopy and electronic versions. The latter may be downloaded 
from the website of Fosun Pharma (https://www .fosunpharma.com/about/CSR.aspx).

Report Assurance
An external institution has been commissioned by Fosun Pharma to perform third party veri“cation of the 
Chinese CSR report and issued an Assurance Statement. The Assurance Statement covers the head o�ce of 
Fosun Pharma as well as two subsidiaries of Wanbang Pharma and Wanbang Biopharma.

Contact Information
All stakeholders are encouraged to provide suggestions and opinions on this report to Fosun Pharma to help 
us make continuous improvement.

Email: sunl@fosunpharma.com

Address: Brand & Public Relations Department, Building A, Fosun Science Park, No. 1289 Yishan Road, Xuhui 
District, Shanghai

Please visit the o�cial website of Fosun Pharma (www.fosunpharma.com) for more information on how the 
Group implements the concepts and strategy of social responsibility and related practices.

52019 Corporate Social Responsibility Report
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FOPEX lean projects

263
Annual saving of over

RMB34 million

Average satisfaction of outpatients and 

inpatients of the member hospitals of 

Fosun Pharma Group exceeded 

96%

RMB3.322
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Total donation of RMB15.04
million to the society in 2019

Total investment of nearly RMB9 
million in targeted poverty alleviation

The Group proactively participated in the •Rural 
Doctor Poverty Alleviation ProjectŽ and 
accumulatively donated cash and drugs in an 
amount of more than

RMB4 million

Artesunate for injection, an innovative drug, has 
saved more than 

24 million
patients with severe malaria, most of which are 
children under 5

The Group proactively participated in the 
construction of environment friendly 
community and invested a total of over 

RMB124.83 million 
in environmental protection in 2019

In 2019, the comprehensive energy consumption intensity 

was 2.65 GJ per RMB10,000 of output value, 

representing a year-on-year decrease of 14.8% ; 

and the water consumption intensity was 3.33 m3 
per RMB10,000 of output value, representing a year-on-year 

decrease of 16.5%

T
c
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R
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In2019 thecomprehensiveeneven
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MESSAGE FROM 
MANAGEMENT

Innovation for Sustainable Development
Message from Management

Dear friends:

In the past year of 2019, the national medical system reform was further deepened and the research and 

development of innovative drugs entered a period of rapid development. The National Healthcare Security 
Administration deeply promoted the reform of the •4+7Ž centralized drugs procurement system, which changed the 
previous situation of the medical market in the PRC and ushered in a new era at an unexpected speed. 

In the last year, centering on the core pharmaceutical and healthcare businesses, Fosun Pharma “rmly implemented 

Innovation is the most important responsibility assumed by pharmaceutical companies in the sustainable 
development. China's unmet clinical needs are the priority of our innovation focus.

After a decade of accumulation, Fosun Pharma has formed a joint entrepreneurial model based on scientists in the 
“eld of innovative drugs and multiple teams in multiple “elds and the unique advantages in global resources in 
China, the United States, India, and Europe. Through innovation, we are providing more patients and customers with 
better, more convenient and more accountable products and services.

In 2019, Fosun Pharma launched China's “rst biosimilar drug, Han Li Kang, which greatly reduced the burden on 
patients and medical insurance and bene“ted more lymphoma patients; As at the end of 2019, Artesunate for 
injection, an innovative drug, was a treatment for severe malaria recommended by the World Health Organization 
(WHO). Globally, our antimalarial products have saved more than 24 million lives; In China, our anti- tuberculosis 

drugs have helped more than 13 million tuberculosis patients. In 2019, we also served more than 13 million patients 

with chronic diseases.

In the future, most of Fosun Pharma's resources will be invested in R&D, and most of the R&D resources will be 

invested in innovation. In 2019, Shanghai Henlius completed IPO in Hong Kong, and it will continue to increase R&D 

investment in the future; as the small molecule innovative drug ORIN1001 is fast approved by the FDA, triple negative 

breast cancer treatment is expected to achieve new breakthroughs; a number of innovative drugs were under clinical 
trials in China and the United States, and the clinical progress of PD1 and combination drugs was accelerated. Our 
innovative technology platforms including small molecules, large molecules, cell therapy and gene therapy are all 
aimed at resulting in good medicines and good therapeutic schedules with global cost advantages. Innovative 

the strategy of innovation and internationalization and achieved stable development. In the process of rapid 
development, Fosun Pharma Group adhered to the idea of •pursuit of sustainable development of talents and 
productsŽ by incorporating sustainable development in its overall strategy and proactively carried out social 
responsibility practices. 
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technologies including monoclonal antibody, Car-T cell therapy and stem cell therapy will surely give birth to the 
future blockbuster products of Fosun Pharma.

Quality is the cornerstone of the survival and development of an enterprise. We pay attention to the quality risk 
management throughout the entire life cycle of products. We have put in place strict quality and safety mechanisms 
and adverse drug reaction monitoring mechanisms at all aspects of the industrial chain from product research and 
development to sales to ensure that the whole process covering product research and development, production, 
sales, phase-out or recall is safe without mistakes. In 2019, we continued to implement •Fosun Pharma Operation 
ExcellenceŽ (i.e. FOPEX), which e�ectively improved the enterprise management model and operation e�ciency. In 
terms of environment, health, and safety (EHS), we continued to increase investment in environmental protection and 
promoted air pollution control in order to achieve energy conservation, emission reduction and environmental 
protection.

We do not forget to be grateful and give back to the society, and make due contributions to society by supporting 
social welfare activities such as education, poverty alleviation through healthcare, child care, and doctor-patient 
education. In 2019, we continued to proactively participate in the "Rural Doctors Poverty Alleviation" project 
sponsored by Shanghai Fosun Foundation and China Population Welfare Foundation. China has a long way to go in its 
poverty alleviation through healthcare which requires the participation of forces from all walks of life and is also the 
due responsibility of pharmaceutical companies. 

In the future, adhering to the mission of "Better Health for Families Worldwide" and the brand concept of "Innovation 
for Good Health", we are committed to enabling everyone to enjoy high-quality pharmaceutical products and 
healthcare services and enjoy a happy life with good health. 

Chen Qiyu, Chairman
Yao Fang, Co-chairman

Wu Yifang, President and Chief Executive O�cer

Chhen Qiyu
Chaairman

Yao YY Fang
Co-chairman

Wu YYifang
Presideent and 
Chief Exxecue tive O� cer
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Founded in 1994, Fosun Pharma (stock 
code: 600196.SH, 02196.HK) is a leading 
healthcare group in China. Taking root in 
China and global layout, Fosun Pharma•s 
business covering the entire healthcare 
industry chain,  wi th pharmaceut ical 
manufac tur ing and R&D segment as 
the core business, medical devices and 
diagnosis, healthcare services, as well as 
pharmaceutical distribution and retail.

Fosun Pharma regarded innovat ion 
and R&D as the core-driving factor of 
development and conducted layouts in 
China, the US, India and other places, 
deve loped e f f ic ient  smal l -molecu le 
innovative drugs platform, high-value 
g e n e r i c  d r u g s  p l a t fo r m ,  b i o l o g i c s 
p la t form and ce l l - therapy p la t form, 
and has formed a globally interactive 
R&D sys tem as  we l l  as  s t rong  R&D 

capability.Fosun Pharma owns several 
advantageous products in metabol ic 
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Core Brands

Note: the brands include certain investee companies and joint ventures
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National associations

Name of association Position held

China Pharmaceutical Industry 
Association

Vice chairman

China Pharmaceutical Enterprise 
Management Association

Vice chairman

China Medical Pharmaceutical 
Material Association

Chairman

China Pharmaceutical Innovation and 
Research Development Association

Vice chairman

National Medical Technology Market 
Association

Vice chairman

China Non-Prescription Medicines 
Association

Vice chairman

China Medical Media Association Vice chairman

China Society for Drug Regulation Vice chairman

China Pharmaceutical Sta� 
Ideological and Political Work 

Research Association
Standing vice chairman

China Non-Public Hospital 
Association

Standing director

China Price Association Standing director

Industry Associations

List of associations/social institutions Fosun Pharma Group involved

�^

�^

As the honorary chairman and chief supervisor unit of the Shanghai Bio Industry Association, Fosun Pharma 

has proactively conducted internal governance including members congress and board of governors, 

which has effectively improved the standardization of the daily operation mechanism of the association. 

Based on the actual work of the association, Fosun Pharma has leveraged its influence in the field of bio-

pharmaceutical industry to promote research and exchange among members of the association, and played 

a role of service and guidance in line with the law of industry development, to improve and expand the brand 

of the association. It has gathered all forces to promote the development of Shanghai Pharmaceutics Industry 

Association.

„„Chen Shaoxiong, secretary general of Shanghai Biopharmaceutics Industry 

Association

Provincial and municipal associations

Name of association Position held

Health Industry Association of 
Zhejiang Province

Vice chairman

Shanghai Biopharmaceutics Industry 
Association

Honorary chairman and chief 
supervisor

Shanghai Health Insurance 
Association

Vice chairman

Shanghai Pharmaceutical Profession 
Association

Vice chairman

Shanghai Genetics Society Vice chairman

Shanghai Hospital Association Standing director

Shanghai Pharmaceutical Association Standing director
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In 2019, upholding the business philosophy of •Innovation for Good Health", Fosun Pharma 
Group insisted on product innovation, management improvement and internationalization 
for its core business of pharmaceuticals and healthcare and proactively promoted organic 
growth, external expansion and integrated development. As a result, its principal businesses 
sustained balanced growth.

Financial Performance

Revenue

(Unit: RMB0•000)

1,853,355.54

2,491,827.36

2,858,515.20

2017 2018 2019

Net pro�ts attributable to share-
holders of the listed parent 
company

(Unit: RMB0•000)

312,449.95
270,792.34

332,161.76

2017 2018 2019

Net pro�t (after deduction of non-
recurring pro�t or loss) attributable to 
the shareholders of the Company

(Unit: RMB0•000)

234,590.91

208,979.24

223,395.75

2017 2018 2019

Revenue from pharmaceutical 
manufacturing and R&D 
business segment

(Unit: RMB0•000)

1,319,547.17

1,868,134.51

2017 2018 2019

Revenue from healthcare 
services segment

(Unit: RMB0•000)

208,847.03

256,296.75

2017 2018 2019

Tax payment

(Unit: RMB0•000)

205,330

269,005

2017 2018 2019

Revenue from medical devices 
and medical diagnosis segment

(Unit: RMB0•000)

321,405.08

363,886.91

2017 2018 2019

253,276.76

2,176,587.34 373,581.15 303,992.27
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�^

�^

The top ten enterprises in respect of the Evaluation 
Report on Environmental Responsibility Information 
Disclosure by Listed Companies in the PRC basically rank 
the top in recent years. In particular, Fosun Pharma always 
ranks the top three. However, a lot of enterprises are still in 
the start-up stage.

… Liu Xuezhi, director of the Low Carbon Economy 
and Management Research Center of Beijing University of 
Chemical Technology

Company Honors

Individual Honors 

Ranked the sixth in China Top 100  Pharmaceutical  Manufacturing Company for 2018 (Menet, Medical Economics)

Ranked the seventh in China Top 100 Healthcare Company for 2018 (China Pharmaceutical Industry Information Center)

China Top 10 Pharmaceutical Industry Enterprise Group for 2019 (China chemical pharmaceutical industry association, China 
pharmaceutical business association, China non-prescription drug association, etc.)

China Pharmaceutical R & D Innovation Benchmark at the 70th Anniversary of the founding of the People's Republic of 
China (Medical Economics)

Meritorious Chinese Medical and Healthcare Enterprise € Technology Innovation Award at the 70th Anniversary of the 
founding of the People's Republic of China (China Hospital CEO magazine)

The Most Investment-Worthy Company for 2019 (China Investment Network) 

Golden Bee 2019 Excellent CSR Report €Evergreen Award (Responsibility Covering the Society)

Most Socially Responsible Award for Hong Kong Listed Companies (Gelonghui)

ESG Golden Award € Annual Sustainability Award (Sina Finance)

•Pioneer ListŽ  Enterprises of Environmental Responsibility Information Disclosure of Chinese Listed Companies (China 
Forum of Environmental Journalists, Beijing University of Chemical Technology)

2018 Shanghai Role-model Family of Workers

Shanghai Civilized Unit

Chen Qiyu, chairman of Fosun Pharma, won the •National Poverty Alleviation Award€Innovation AwardŽ (The State Council 
Leading Group O�ce of Poverty Alleviation and Development)

Chen Qiyu, chairman of Fosun Pharma, won •Shanghai Outstanding Entrepreneur 2018Ž (Shanghai Enterprise Federation, 
Shanghai Entrepreneurs Association, etc.)

Wu Yifang, president and CEO of Fosun Pharma, won the •Outstanding Leader of Chinese Enterprises in Transnational 
OperationŽ (Forbes China)

Wu Yifang, president and CEO of Fosun Pharma, won the •Best CEO of Hong Kong Listed CompaniesŽ (Gelonghui)
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Note: This is the organization chart as at the end of 2019

Investor Relations 
and Capital 
Deployment 
Department

Strategic Planning 
Department

Legal Department 
Human Resources 

Department

Operation 
Management 
Department

Finance 
Department

DT+ Department
Brand & Public 

Relations 
Department

Public A�airs 
Department

EHS Management 
Department

Strategic Alliance 
Management 
Department

Infrastructure 
Management 
Department

Centralized 
Procurement and 

Procurement 
Management 
Department

Administrative 
Support 

Department

Medical Commerce 
Management 
Committee

Precision Healthcare 
Division

Shanghai Fosun 
Healthcare (Group) 

Co., Ltd.

Medical Devices 
Division

R&D Center
International 
Department

Shanghai Fosun 
Pharmaceutical 

Development Co., Ltd. 

Medical Diagnosis 
Division

Investment Department 
VC Investment 
Department

Strategic Products 
Development 

Center

Organizational Structure

Fosun Pharma Group embarks on transformation in 
response to market changes and improves organizational 
structure in a timely manner. The Company has also built a 
corporate governance structure comprising Shareholders• 
Meeting, Board of Directors (including specialised 
Committees), Supervisory Committee and management. 
To enhance the e�ciency and expertise in decision making 
and to effectively prevent risks to Group development 
brought about by erroneous decisions and judgments 
made by a few individuals, Fosun Pharma promotes and 

strengthens the creation and e�ective operations of inter-
departmental working committees. At the management 
level, the Company has set up a number of working 
committees composed of senior managerial officers, 
heads of functional departments and other specialists. The 
specialized committees are collectively an inter-department 
decision making and coordination organization that aims 
to enhance expertise in decision making and increase the 
e�ciency of decision making and execution.

Standard Corporate Governance

Anti-Corruption Supervision Department

Supervisory Committee

General Meeting

Specialized Committees

O�ce of Board Secretary Department

Audit Department

The Board of Directors

President O�ce
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As to directors and the Board of Directors: The Company selects 
and appoints directors in strict compliance with the procedures 
stipulated in the Articles of Association of Shanghai Fosun 
Pharmaceutical (Group) Co., Ltd. (the •Articles of AssociationŽ), 
and the number of members and composition of the Board 
of Directors are in conformity with the applicable laws, 
regulations, and the Articles of Association of Shanghai Fosun 
Pharmaceutical (Group) Co., Ltd.. The Articles of Association of 
Shanghai Fosun Pharmaceutical (Group) Co., Ltd. clearly de�nes 
the rules of procedures for Board meetings. The Company 
has formulated the Board Diversity Policy of Shanghai Fosun 
Pharmaceutical (Group) Co., Ltd. As at the end of the reporting 
period the Board had eleven directors (including two female 
directors), four of which were independent nonexecutive 
directors who are respectively professionals in accounting, 
law and strategic fields, which comply with the provisions of 
the Code of Corporate Governance for Listed Companies and 
development needs of the Company. The Board has established 
four specialized committees, namely, Strategic Committee, 
Audit Committee, Nomination Committee, and Compensation 
and Appraisal Committee, The Company has also set the scope 
of authority and implementation rules for respective specialized 
committees.

2

As to performance assessment and incentive mechanisms: The 
Company has actively formulated performance assessment 
standards and procedures for its senior management personnel, 
and amended and refined the standards and procedures 
according to the actual conditions in a timely manner. As of the 
end of the reporting period, the second tranche of restricted 
A Shares under the Incentive Scheme implemented by the 
Company has been unlocked and the Company has satis�ed the 
unlocking conditions for the third tranche. Meanwhile, in order 
to promote long-term and stable development of the Group, 
the incentive mechanisms for senior management personnel 
and key personnel has been further improved.

4 

As to stakeholders: The Company fully respects the legal rights 
of shareholders, employees, clients and consumers, suppliers, 
communities and her stakeholders, and actively works 
with them to jointly push forward the sustained and sound 
development of the Company.

5

As to information disclosure: The Company fully fulfilled its 
information disclosure obligation in strict compliance with 
applicable laws and regulations as well as the requirements 
stipulated in the Administration Measures for Information 
Disclosure of the Listed Companies issued by China Securities 
Regulatory Commission, the Guidelines for Management System 
of Information Disclosure of the Listed Companies issued by the 
Shanghai Stock Exchange, the Guidelines for Suspension and 
Exemption on the Disclosure of the Listed Companies issued by 
the Shanghai Stock Exchange, the Articles of Association, the 
Regulation on Information Disclosure of the Company and the 
Regulation on Suspension and Exemption on the Disclosure 
of the Companies. Meanwhile, the Company has drafted the 
Management System for External Information Reporting and 
Use, Management System for the Insiders of Inside Information, 
and Accountability System for Material Errors in Annual Report 
Information Disclosure, and has fully implemented those 
systems to ensure the disclosure of information is timely, 
fair, true, accurate and complete. In addition to information 
subject to statutory disclosure requirements, the Company has 
periodically published its Self-Assessment Report on Internal 
Controls and Corporate Social Responsibility Report to the 
public and retained professional institutions to provide the 
Company with examination/audit opinions to illustrate fully 
the transparent and standardized operations of the Group. 
The Company values communication and interaction with 
its investors and formulated related systems, such as the 
Management Measures for Investor Relations so as to ensure 
that investors can acquire public information of the Company 
fairly and timely. According to the relevant requirements of the 
Measures for the Evaluation of Information Disclosure of Listed 
Companies of the Shanghai Stock Exchange, the Company's 
information disclosure has been awarded the "A" rating for 
three consecutive years by the Shanghai Stock Exchange since 
2016. 

6 

As to controlling shareholders and listed company: The 
controlling shareholders of the Company have not acted 
in a way that exceeds the limit of their authority to, directly 
or indirectly, intervene in the decision-making processes or 
production and operational activities of the Company, or 
have performed any acts that damage the interests of the 
Company and other shareholders. The controlling shareholders 
are independent from the Company in respect of employees, 
assets, finance, organizations and businesses. The Boards of 
Directors and Supervisors and other internal authorities of the 
Company operate independently. 

1

3 
  As to supervisors and the Supervisory Committee: 
The Company selects and appoints supervisors in strict 
compliance with the procedures stipulated in the Articles of 
Association, and the number of members and composition 
of the Supervisory Committee are in conformity with the 
applicable laws, regulations and the Articles of Association. 
Supervisors of the Company act independently and effec-
tively exercise their supervision and examination rights over 
the directors and senior management of the Company. The 
Supervisory Committee conducts meetings regularly and 
convenes extraordinary meetings in a timely manner whenever 
necessary. The Articles of Association has stipulated the rules of 
procedures for the meetings of the Supervisory Committee.

As to compliance training: Directors, supervisors and senior 
management of the Company proactively attended professional 
training and learning of the standardized operation of the 
securities market in accordance with the Implementation 
Rules for the Training of Di-rectors and Supervisors of Listed 
Companies and the Guidelines for the Training of Senior 
Management of Listed Companies issued by the CSRC, and the 
Corporate Governance Code as set out in Appendix 14 to the 
Listing Rules of Hong Kong Stock Exchange, to continuously 
enhance the ability to perform duties. At the same time, the 
Company organized external directors and supervisors to visit 
important subsidiaries of the Group and the site inspections 
and communications further strengthened external directors 
and supervisors' understanding of and participation of  the 
Company's daily operations.

7 

Strong corporate governance is the foundation 
and assurance for the development of a 
business. The Company wil l  continue to 
shore up and further improve its corporate 
governance level, and boost its competitive 
edge in the hope of  generat ing better 
operating results for its investors.

Corporate Governance

In the reporting period, the Company 
further improved its corporate governance 
structure and internal management in 
accordance with the Company Law of the 
People•s Republic of China, Securities Law 
of the People•s Republic of China, Code of 

Corporate Governance for Listed Companies 
issued by China Securities Regulatory 
Commission and the Stock Listing Rules of 
the Shanghai Stock Exchange, Appendix 
14 Corporate Governance Code under the 
Rules Governing the Listing of Securities on 

the Stock Exchange of Hong Kong Limited 
and other requirements under laws and 
regulations and normative documents.
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Diversi�ed Governance
As at the end of the reporting period, the Board of 
the Company governs four specialized  committees, 
namely, Strategic Committee, Audit Committee, 

Nomination Committee, and Compensation and 
Appraisal Committee, The Company has also set 
the scope of authority and implementation rules for 
respective specialized committees.

Strategic Committee
The primary responsibilities of the Strategic 
Committee are to research and advise on the 
medium-term and long-term development 
strategies of the Group and significant matters 
a�ecting the Group•s development, and review the 
research report on development strategies.

Audit Committee

The main duties of the Audit Committee are 
to assist the Board in reviewing the financial 
information and periodic reports, to review and 
supervise the internal control procedures and risk 
management system, to examine and supervise 
the effectiveness of internal audit function, to 
review and inspect the appointment and dismissal 
of external auditors, to formulate and review the 
Company•s corporate governance and practices 
and to make recommendations thereon.

During the Reporting Period, the Strategic 
Committee of the Board of the Company met once 
to review the Group•s medium-term and long-term 
development strategies and plans for 2019 to 2023, 
and e�ectively ful�lled the duties of the Strategy 
Committee.

During the Reporting Period, the Audit Committee 
of the Board of the Company held 13 meetings 
including 2 meetings with the external auditors 
without the presence of the executive directors 
to review periodic reports, audit plan, internal 
control implementation, major and ongoing 
related party/connected transactions, and make 
recommendations to the Group on strengthening 
internal control system. It has effectively fulfilled 
the duties of the Audit Committee.

Nomination Committee

The principal duties of the Nomination Committee 
include reviewing the Board composit ion, 
developing and formulating relevant procedures 
for the nomination and appointment of Directors 
and senior management, making recommendations 
to the Board on the appointment and succession 
planning of Directors, assessing the independence 
of independent non-executive Directors and 
reviewing the training and sustainable professional 
development of Directors and senior management.

During the Reporting Period, the Nomination 
Committee of the Board of the Company held 
3 meetings to discuss and approve matters 

relating to the selection of Directors and senior 
management. It has e�ectively ful�lled the duties 
of the Nomination Committee.

The Nomination Committee, in nominating and 
appointing new Board members, shall consider 
a range of diversity perspectives pursuant to the 
Board Diversity Policy, including but not limited to 
gender, age, culture and education background, 
professional experience, skills, knowledge and 
term of service. 

An analysis of the Board•s diversity as at the date of 
this report is set out as follows:

Length of service on Board

18 months 
or above (6)

>12 months and < 
18 months (1)

>6 months and < 
12 months (4)

Gender Capacity Age group Education 
background

Male (9)  

Female (2)  ED (3)

NED (4) 

INED (4) 

60-65 years old (1) 

50-59 years old (5) 

40-49 years old (5) 

Doctoral 
degree (3)

Master•s 
degree (7)

Bachelor's 
degree (1)
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Comprehensive Risk 
Management
Fosun Pharma Group at taches great 
impor tance to r isk management and 
control. Fosun Pharma's internal control 
construction, internal audit and anti-
corruption functions have jointly composed 
a sound risk control system.

In the daily operations involving risk-
related projects of operation functional 
departments including procurement, capital 
construction, quality, and informatization, 
the  in te rna l  con t ro l  depar tmen t  i s 

introduced to conduct prior approval 
control and in-event counseling; in terms 
of post-event control, on the one hand, 
the breadth and depth of the internal 
audit business are strengthened, in order 
to ensure the warning of the bottom line 
of risk control. Meanwhile, the integrity 
supervision platform is proactively used to 
train and educate employees of the Group 
through internal and external cases. The 
Company has also expanded the internal 

Convening of Meetings 
The Board, the Supervisory Committee and 
the specialized committees carried out the 
work diligently, lawfully and efficiently in 
accordance with the Articles of Association 
of Shanghai Fosun Pharmaceutical (Group) 
Co., Ltd., the Rules of Procedures for the 
Board of Directors of Shanghai Fosun 
Pharmaceutical (Group) Co., Ltd., the Rules of 

Procedures for the Supervisory Committee 
of Shanghai Fosun Pharmaceutical (Group) 
Co., Ltd. and the implementation rules of 
specialized committees. 

During the Reporting Period, the Company 
organized 17 meetings of the Board and 5 
meetings of the Supervisory Committee.

Remuneration and  
Appraisal Committee

The primary functions of the Remuneration 
and Appraisal Committee include formulating 
and inspecting the remuneration policy and 
structure of Directors and senior management 
and making recommendations to the Board 
thereon, inspecting the performance of 
duties by Directors and senior management, 

Remuneration Policy

The executive Directors who are also the 
senior management of the Company 
are not enti t led to receive by way of 
remuneration for their services as being 
execut ive Di rec tors,  but  ent i t led to 
receive by way of remuneration for their 
services as the senior management of 
the Company, and such remuneration 
will be assessed and determined by the 
Board. The remuneration for the full-time 
Directors should be determined by the 
general meetings based on the economic 

and reviewing the annual performance 
assessment and remuneration packages. 

D u r i n g  t h e  R e p o r t i n g  Pe r i o d ,  t h e 
Remuneration and Appraisal Committee of 
the Board of the Company held 1 meeting 
to review and make recommendations to 
the Board on the performance appraisal and 

benefits received by the Company and by 
reference to other factors including the 
responsibilities and performance of the 
Directors and the remuneration standards 
of the industry. The allowances for the 
independent non-executive directors of 
the Company are based on the relevant 
provisions of the Guiding Opinions on the 
Establishment of Independent Director 
System in Listed Companies issued by China 
Securities Regulatory Commission and 
the Independent Non-executive Director 

remuneration packages of the executive 
Directors and senior management of the 
Company and the implementation thereof 
in the prior year, and the share option 
incentive scheme of Gland Pharma Limited, a 
subsidiary of the Company. It has e�ectively 
ful�lled the duties of the Remuneration and 
Appraisal Committee. 

System of the Company and are determined 
based on the role of the independent non-
executive directors in the Board of the 
Company and the actual performance of 
their duties with reference to the allowance 
for independent non-executive directors of 
listed companies of the same size, and are 
subject to consideration and approval at the 
general meeting.

During the Reporting Period, the Board 
of the Company also convened 1 annual 
general meeting, 3 extraordinary general 
meetings, and 1 A share class meeting and 
1 H share class meeting in accordance with 
the Articles of Association of Shanghai 
Fosun Pharmaceutical (Group) Co., Ltd. and 
the actual needs.

and external reporting channels, to maintain 
the deterrence of anti-corruption, and 
proactively builds an all-round, multi-
dimensional and hierarchical empowering 
risk control system to support the Group's 
achievement of strategic and operational 
goa ls  under  the  na t i ona l  l aws  and 
regulations and the governance framework 
for listed companies. 
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Crisis Management
Fosun Pharma has a press spokesman mechanism 
and a sound public opinion monitoring and crisis 
response mechanism. For crisis emergencies, a cri-
sis public relations response working group will be 
set up to formulate crisis response plans as soon 
as possible, and proactively communicate with 
the public and investors according to the progress 
of events and information disclosure supervision 
requirements through announcements or media 
communication, telephone conference or offline 
communication in a timely manner, to safeguard 
the Company's reputation.

The Company regularly publishes its information 
on we-media platforms, such as the o�cial WeChat 

and o�cial website, to let the public keep abreast 
of the Group's developments. The Company's 
Brand & Public Relations Department has a full-
time public relations person in charge of interviews 
and communications. At the same time, Fosun 
Pharma has further strengthened communication 
with Hong Kong and overseas media through 
cooperation with Hong Kong-based professional �-
nancial and public relations companies to help the 
Company's international business development. 
According to incomplete statistics, throughout 
2019, the number of media coverage exceeded 
7,900 articles, and the overall dissemination was 
positive, establishing a good brand image for the 
Company. 

€ The Company improved the Basic Standards for Procurement and Tender Management of Shanghai Fosun Pharmaceutical (Group) Co., Ltd. (Trial Implementation) 
€ In 2019, the Company completed a total of 13 centralized procurement and strategic bidding projects, including production materials, production equipment, and medical 

equipment to empower member companies to purchase and further reduce costs and increase e�ciency
€ The cooperation with audit and integrity e�orts ensured transparency in procurement; 
€ The Company initially promoted the construction of digital procurement business platform, and further advanced the closed-loop, transparent, visible, comparable, and traceable 

procurement business

Centralized 
procurement and 
procurement risk 
management

Management  
of capital 
construction  
projects 

Quality  
and safety 
management

Information security 
management

Internal audit 

Anti-corruption

Internal control 
construction

€ The Company urged member companies (project units) to establish and improve capital construction management systems and build a complete management system, to further 
re�ne the Group's capital construction management and improve management accuracy;

€ The Company prepared bidding documents and contract templates for general construction contract, design bidding documents and templates, bidding documents and contract 
templates for decoration and renovation projects, and standardized various terms to strengthen risk management and control of capital construction projects from the bidding 
stage to the project implementation process; 

€ The Company strengthened the management of suppliers of capital construction projects, updated the assessment and evaluation form, and evaluated and scored from di�erent 
perspectives of the supplier's work coordination, sta�ng, and on-site management to ensure the quality of the supplier's work

€ Through the uni�ed dynamic cost breakdown for engineering projects as prepared by the Group, the Company implemented full-cycle tracking and control of capital construction 
projects, and design changes and engineering visas were strictly controlled to ensure the legality and compliance of project process, thereby promoting the controllability of the 
overall project cost.

€ The Company promulgated the "Ten GMP Principles of Fosun Pharma " to re�ne the daily GMP code of conduct of member enterprises; 
€ The Company improved the quality audit system for member enterprises, and conducted a total of 17 quality audits in 2019;
€ Critical support was given to member enterprises' international certification projects, such as Gland Pharma's multi-site FDA certification, Wanbang Pharma's EU and FDA 

certi�cations, Guilin Pharma's WHO certi�cation, and Yao Pharma's FDA certi�cation, etc., to continuously promote the construction of the international quality system;
€ The quality information system of member enterprises was steadily advanced to improve the reliability of the data of member enterprises

€ The information security system framework was completed and gradually promoted to the Group, and the information security level of the Group was improved through audit;
€ The Company promoted the management of R&D informatization management, launched and optimized R&D project management, online application, and pharmacovigilance 

system, to help improve R&D and clinical e�ciency and strengthen compliance control; 
€ The HIS system planning was implemented at Fosun Pharma Group to assist the medical service segment to improve the level of comprehensive operation and management and 

improve the quality of medical treatment. 
€ The Company completed the blueprint design of the HRP system and the iteration and optimization of the Xingqiao Scheme. The overall operation and maintenance quality of the 

medical service segment was improved through training of relevant department personnel, to provide assistance for the sustainable development of medical services.
€ In terms of digital innovation, through the incubation of projects such as Internet hospitals, innovation and entrepreneurship competitions, and Internet Summit, achievements 

have been made in innovation culture, incubation investment management, and innovative operations; by boosting Internet marketing projects, the Company empowered digital 
marketing capabilities. 

€ In 2019, the audit department of Fosun Pharma completed a total of 15 special audit projects for key business process for 14 member enterprises / investees;
€ The Group further strengthened the combination of �nancial audit and internal control audit to optimize business processes. In 2019, a total of 11 comprehensive audit projects 

combining �nancial and internal control were carried out, and targeted management recommendations were made on the audit results; 
€ Special surveys were carried out on procurement, engineering, �nance, etc. for investees to assist them in establishing a standardized management system 
€ Special audits on R&D management and e�ciency were mainly conducted in terms of R&D project management, R&D personnel and capital utilization e�ciency 
€ The Company assisted member companies to carry out internal control evaluation to continuously improve the quality of internal control self-evaluation
€ Through the Group's uni�ed internal control defect tracking table, the Company conducted continuous tracking for the improvement of internal control defects, and counseled 

and supported the persons in charge of internal control of member enterprises at the Group level to ensure good recti�cation results.

External results 
evaluation
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Our attitude Our goals

Our measures Our anti-corruption institutions

Objection to all forms of bribery and 
corruption and zero tolerance for 
corrupt behavior

To strengthen internal governance 
and control, guide employees to 
perform their duties with integrity, 
create and maintain a clean and honest 
cultural environment for the Company, 
promote the Company's compliance 
construction, and ensure the Company's 
healthy, stable, and sustainable 
development

Prevention, detection  
and remediation

Regulations on Management of Anti-Corruption Supervision
Anti-Corruption Regulations
Regulations on the Management of  Integrity in Practice 
Whistle-blowing Management Regulations
Regulations on Protection and Reward for Whistle-blowers and 
Witnesses
Administrative Measures for Cash and Gifts Received in O�cial 
Activities (Trial Implementation) 
Anti-Commercial Bribery Agreement
Provisions on Integrity Administration of Engineering Construction 
Projects

The Group strictly abides by such domestic laws and regulations as the Interim 
Provisions on Prohibition of Commercial Bribery and the Law of the People•s Repub-
lic of China for Countering Unfair Competition, as well as the laws and regulations 
of the overseas countries and regions where we operate our business and 

Practice of Business Ethics

Anti-corruption
In accordance with the requirements of the Regulations on management of 
Anti-Corruption Supervision by Shanghai Fosun Pharmaceutical (Group) Co., 
Ltd., we adhere to the principles of •emphasizing investigation with the priority 
of prevention and addressing both symptoms and root causesŽ and vigorously 
promote the integrity values. Fosun Pharma has continuously improved the 
•prevention-monitoring-punishmentŽ anticorruption compliance control system 
through optimizing the management system and strengthening risk prevention 

and control, to achieve the goals of strengthening supervision and improving 
governance.

The Anti-Corruption Supervision Department (ACSD) is a compliance depart-
ment for anti-corruption, directly under the Board of the Company, reports to 
the chairman, and carries out work under the leadership of the Board of the 
Company.

investments, including laws and regulations on prevention of bribery, extortion, 
fraud and countering unfair competition, to practice good business ethics.

Improve Anti-corruption System 
As of 2019, Fosun Pharma has issued 7 basic anti-corruption documents 
including the Anti-Corruption Regulations, the Anti-Commercial Bribery 
Agreement, Provisions on Integrity Administration of Engineering 
Construction Projects, the Whistle-blowing Management Regulations, the 
Regulations on Protection and Reward for Whistle-blowers and Witnesses, 
the Regulations on the Management of Integrity in Practice, and the 
Administrative Measures for Cash and Gifts Received in Official Activities 

(Trial Implementation), which compose the anti-corruption System of Fosun 
Pharma. 

In 2019, according to the above-mentioned relevant anti-corruption rules 
and regulations, Fosun Pharma implemented disciplinary punishment 
against 3 o�enders, rewarded 2 witnesses with outstanding contributions, 
and received 5 gifts handed over by employees initiatively which were 
received by them in business. 

Promotion of Public Awareness and Training on 
Anti-Corruption
Fosun Pharma Group has always regarded the establishment of honest 
culture as its strategic e�ort. To protect normalized and orderly management 
in the company, and boost awareness and spontaneous compliance with 
local laws and regulations and the various requirements and systems of the 
company, honest fulfillment of duties, and honest practice, as one of the 
important initiatives in combating corruption and upholding integrity, new 
hires of Fosun Pharma headquarter must sign the •Letter of Undertaking for 
Honest Employee Practice of Shanghai Fosun Pharmaceutical (Group) Co., 
Ltd.Ž upon employment. Basically, the letter of undertaking covers all of the 
employees with a signing rate of 100%. The letter of undertaking stipulated 
that employees of Fosun Pharma may not take advantage of their duties and 
work to seek illegitimate interest and undermine corporate interest.

In 2019, the ACSD of Fosun Pharma conducted anti-corruption and honesty 
practice promotion and education and induction training on honest culture 
construction for its new hires in Shanghai for 4 times, and organized 2 
special trainings on anticorruption and 1 special lecture on anti-corruption 
for senior management of member enterprises.
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"Star State Program" helps primary medical care
"Star State Program" including Famous Doctors Go to the Countryside Project, Diabetic 

Retinopathy Public Screening in Primary Hospitals Project, NCD Diagnosis and Treatment 

Training Project, Gout Standardized Medical Service Center (GSSC) Project and Bang Project aims 

to empower primary care doctors by enhancing their academic understanding and capacities 

for the diagnosis and treatment of patients in the fields of cardiovascular health, diabetes, 

endocrinology, kidney disease and other chronic diseases. As of the end of 2019, Star State 

Program has covered more than 300 counties and held 290 online and o�ine trainings for more 

than 10,000 doctors. 
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product/service quality, healthcare accessibility, occupational health and safety, environment and 

community public welfare

R&D and innovation, intellectual property protection and healthcare accessibility

product/service quality and safety, energy conservation and environment protection, and sus-

tainable supply chain management

compliant operation, responsible marketing, and emissions management

Continuous 
innovation

Pursuit of ex-
cellence

Sustainable 
partnership

Care for life

We respect life, provide safe, convenient and high-quality healthcare products and services, and continuously strive to improve the quality of human life.

We cherish individual living environment and promote public health and environmental improvement with the concept of sustainable development.

We are enthusiastic about social welfare and help poverty-stricken patients and vulnerable groups, in order to proactively bear corporate social responsibility.

We persist in innovation and R&D and bring new possibilities to public health through original breakthroughs and the improvement application technology improve-
ments. 

We bring together global innovation resources and follow up on cutting-edge R&D technology, to build an international R&D platform.

We promote management innovation and continuously improve the e�ciency of operations, to become a continuously evolving intelligent entity. 

We prioritize quality, and have established a production management and service system that meets international standards.

We continuously improve manufacturing processes and optimize service experience, to provide high-quality products and services.

We pursue excellent and do the right things, the di�cult things, and the things taking time to develop.

We adhere to the entrepreneurial ideal and advocate entrepreneurship, and advocate the enterprise culture of team work

We integrate industrial resources and promote integration and synergy, to create value and share development.

We promote the sustainable development of the industry and create long-term value with excellent partners to and build a harmonious and healthy business ecosys-
tem. 

Key management topics: 

Key management topics: 

Key management topics: 

Strategies and Goals
To achieve the Company's vision of sustainable development, we have formulated the following sustainable development strategies to 

review and manage the Company's impact on the environment, society and economy, and integrate the concept of sustainable development 

into each operating aspect. 

Four strategic pillars
The brand values of "care for life, continuous innovation, pursuit of excellence, sustainable partnership" have, from the beginning to the end, 

closely linked the development of individuals and enterprises to the welfare of society. Brand values are the norms for every sta� of Fosun 

Pharma in work, and also a sustainable development commitment of Fosun Pharma. 

Key management topics: 
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Kick-off meeting site of the 2019 Corporate Social 
Responsibility Report 

Group photo of CSR Task Force 

CSR Management

CSR Management Committee
Fosun Pharma Group has established a 
comprehensive CSR management system, to 
instruct and coordinate the action plans of 
subsidiaries under the Group in each aspect 
of sustainability, as well as, to promote the 
CSR management via refined indicator 
assessment system.

In 2019, Fosun Pharma set up the CSR 
Management Committee to continuously 
improve the corporate social responsibility 
work system, s tandard ize corporate 
soc ia l  donat ion  and pub l i c  we l fa re 
project management, and promote the 

Company to continuously improve ESG 
(i.e. environmental, social and governance) 
capacity building and information disclosure 
to ensure scientific and efficient decision-
making for various social responsibility 
affairs of the Company. The chairman of 
Fosun Pharma chairs the committee, the 
co-chairman of Fosun Pharma and the 
president and CEO of Fosun Pharma are 
the deputy directors, and the committee 
members are composed of relevant heads of 
various segments and departments of Fosun 
Pharma.

CSR Task Force
The Fosun Pharma CSR Committee governs 
a CSR Task Force, which is responsible for 
coordinating and planning of the Company's 
social responsibility work, and completing 
Fosun Pharma's annual CSR repor t in 
accordance with company management 
and information disclosure requirements. 
Through the smooth operation of the social 
responsibility framework, the Group has 
strengthened supervision and management 
to continuously improve corporate social 
responsibility construction.

The Company has continuously published 
CSR report annually since 2008. The Brand and 
Public Relations Department is responsible for 
leading and coordination as well as compiling 
the report.

In 2019, the task force appointed 38 members 
in charge of various key functions including 
EHS, HR, product quality and centralized 
purchasing, to instruct and implement the CSR 
affairs of Fosun Pharma Group, and further 
carry out CSR work via the enhancement 
of indicators of assessment. Meetings are 
convened regularly every year to implement 
speci�c CSR work.

Capability Building 
The Company attaches great importance 
to corporate social responsibility and ESG 
capacity building, pay continuous attention 
to the development trends of international 
and domestic ESG and relevant regulatory 
agencies' disclosure requirements on 
corporate social responsibility and ESG, 
and proactively grasps ESG concerns in the 
capital market.

Training on social responsibility reporting 
for members on CSR Task Force is organized 
each year to elevate qualities for the report. 
Meanwhile, the report editor is encouraged 
to attend external social responsibility 
seminars and training sessions to better arm 
the team•s capability. 

I n  De ce m b e r  2 0 1 9 ,  a t  t h e  k i c k - o f f 
meeting of Fosun Pharma 2019 Corporate 
Social Responsibility (CSR) report and 
Environmental, Social and Governance 
Report, Fosun Pharma invited the experts 
of PricewaterhouseCoopers and SynTao to 
conduct the trainings on the ESG Trends in 
the Capital Market and the Interpretations 
on the ESG Disclosure Policy of the Hong 
Kong Stock Exchange for members of the 
Fosun Pharma CSR report task force.
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Stakeholders
Stakeholders

Expectation to Fosun 
Pharma Response from Fosun Pharma Highlights of communication with stakeholders

Shareholders

€ Compliance management 
€ Risk management

€ Improvement of corporate governance system 
€ Timely disclosure of information in relation to daily 

operation 
€ Establishment of feedback platforms such as telephone, 

e-mail and website 
€ Convening of meetings with investors

€ The Company received more than 40 visits and surveys of large institutional investor groups
€ Roadshows were performed in more than 10 cities both at home and abroad, and the 

Company organised in-depth exchanges with investors on medium- and long-term 
strategic plans

€ The Company convened 17 meetings of the board of directors and 5 meetings of the 
supervisory committee; 13 meetings of the audit committee of the board of directors, 
3 meetings of the nomination committee of the board of directors, 1 meeting of the 
remuneration and appraisal committee of the board of directors, and 1 meeting of the 
strategic committee of the board of directors. 1 annual general meeting, 3 extraordinary 
general meetings, 1 A share class meeting and 1 H share class meeting

Clients and consumers

€ Provision of quality products 
and services 

€ Protection of interests of 
consumers 

€ Responsible marketing 
€ Research, development and 

innovation 
€ intellectual property 

protection 
€ Protection of the privacy of 

clients

€ Participating in academic seminars such as academic 
institutions and industry associations, academic exchanges 
and industry forums 

€ Maintaining good doctor-patient relationship 
€ Conducting customer satisfaction survey 
€ Establishing comprehensive customer service process and 

customer compliant handling process 
€ Establishing comprehensive information exchange 

mechanism 
€ Protecting user information security

€ A marketing team of nearly 5,300 people was built, including an overseas marketing 
team of more than 1,000 people

€ The Company proactively held academic conferences in the �eld of liver disease, anti-
infectives, cardiovascular disease, endocrine and other �elds to strengthen communication 
with clients

�€ Leading diagnosis and treatment programs and disease management models were 
introduced through professional medical support

€ No complaints about infringement of customer privacy and loss of customer information
€ No related violations in terms of product and service labeling 
€ The average satisfaction of outpatients and the average satisfaction of inpatients of the 

member hospitals of Fosun Pharma Group was 96.29% and 96.17%, respectively 
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Substantive Issue Analysis
Substantive issues
Substantive issues are issues that reflect 
the Company's impact on the economy, 
environment, and society; or issues that 
have a substantial impact on stakeholders• 
assessments and decisions.

In 2019, in order to better respond to changes 
in industry policies, trends, and the focus 
of external rating agencies, Fosun Pharma 
c